ACTIVATE

Breathing Life Into Boring
Business Categories




Our Agenda

1. Simplify everything.
Go left.

Get chatty with your customers.

A wN

Embrace your haters.
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Simplify Everything

Cognitive ease is underrated. (Well, it would be if people actually rated it.)

You're probably over-explaining what you do
Feature creep is real

Customer experience can be a winding road.
(It should be a straight shot.)

You are not your customer
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https://docs.google.com/file/d/1JIvDVWQN18Ryi_kTYIt9PYDnRrRWjT00/preview

[EIESISHteeniESimple Stupid,..

Great advice?



Go left.

Sure, be better. But be different.

Don’'t swim in the sea of sameness
Small differences matter

Sometimes best practices are just
complacency, but...

Find out for yourself!
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Will the floor cleaner get ink out of vinyl floors @

@ Assignee: 4;5 - @ Truman's Text Support via SMS

We wrote down
our dirtiest
thoughts.

‘ ) Thank you, worst case scenario I'll need bail money W &

& Haha, well, we're not experienced with cleaning up those kinds of messes! ;)

1 Lmao! Okay that was good!

Texts
About Us IF TRUMAN'S Shop Now
Mildew in the shower. Crumbs on the floor. Grease The best
splatter on the stove. Streaks on the window. Not thi f _
taking shoes off In the house. Eating in bed. If it's Ing from /. ,
yellow let it mellow. Muddy paw prints. Thick dust. Truman’s E mal IS

. since the
Handwritten Notes -

first thing. ]
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Repeat Business ($ Revenue)

$20+ AQV

on First Purchase

Q12019 Q22019 Q32019 Q42019
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Get Chatty With Your Customers

Or, ya know, just rely on auto-responses and recordings.

o Openthe channels

trumancleans Still figuring out this
whole influencer thing. We can't
afford a Kardashian, but this only
cost us our cofounder's dignity.

* Make it a two-way conversation

#influencer #model #kardashian
#cleanfreak #cleanhome
#cleaningmotivation #febreze
#teamtrumans #khloekardashian

e Be proactive

w

o Make it valuable, personal or interesting @

9 houseofhaighs &2 &2 This is v
great, what a good sport

9w 2likes Reply

‘oQv N

@ Liked by marignyjbostock and
8,461 others

MARCH 3
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Revenue by Attributed to Email Type

® Not Attributed to
® Campaign
® Flow

Mar, 2020 Apr, 2020 May, 2020
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Embrace Your Haters

You may learn something. Or just have a little fun.

The internet can be a dark place

e Don’'t shy away from conflict

e Have fun with it when you DGAF

e But listen to the criticism when it's
warranted

ACTIVATE

LIVE

his be,ﬁ “e of your
the =20ple that
dicks.! 2work ..

QD% °

-
» )
z z
< <
= =
2 2
= =
Iy

14%

Increase in AOV

ITERABLE 13



Big Ass Fans
Like This Page - January 23 - %

This hate mail writer may want to take some
lessons on National Handwriting Day.

- OO 1.4K 323 Comments 43 Shares

o) Like  (J Comment g Share %«
Oldest

View previous comments 6 of 260

Dale Wilkinson Could | get a hat
Like - Reply - 16w

Dianne Sims | wear my Big Ass Fan hat
with great pride 5

mp!
plea ion ON

'miof“‘c"o’(
Nome —
CompO“Y “
Address ﬁ' e
City =

Like - Reply - 16w

Joel Ashcroft | feel inspired to buy some
Big Ass gear.

Like - Reply - 16w

Jane Schechter | love my Big Ass fan ¥

Phone

E_md\\

Like - Reply - 16w

Dennis Smith She must have a big ass

Like - Reply - 16w

Sheena Kyte | find their handwriting

nffencive | man




nnoyed you with my friendship.
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Stay Clean AF

(And Fresh)

ar@trumans.com | linkedin.com/in/areed34
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Questions?



