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Our Agenda
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1. Simplify everything.

2. Go left. 

3. Get chatty with your customers. 

4. Embrace your haters. 



Cognitive ease is underrated. (Well, it would be if people actually rated it.) 

Simplify Everything

● You’re probably over-explaining what you do

● Feature creep is real

● Customer experience can be a winding road. 
(It should be a straight shot.) 

● You are not your customer 
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High Volume 
Low Speed 

Fan 
Company
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https://docs.google.com/file/d/1JIvDVWQN18Ryi_kTYIt9PYDnRrRWjT00/preview
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Sure, be better. But be different. 

Go left. 

● Don’t swim in the sea of sameness 

● Small differences matter 

● Sometimes best practices are just 
complacency, but...

● Find out for yourself! 
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The Glass Is 
Always 
Cleaner

Everything 
and the 
Kitchen Sink

More 
Shower to 
You

Floors Truly



7

Handwritten Notes

Emails

Texts
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Repeat Business ($ Revenue)

$20+ AOV 
on First Purchase
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Or, ya know, just rely on auto-responses and recordings. 

Get Chatty With Your Customers

● Open the channels 

● Make it a two-way conversation 

● Be proactive 

● Make it valuable, personal or interesting 
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$
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You may learn something. Or just have a little fun. 

Embrace Your Haters

● The internet can be a dark place

● Don’t shy away from conflict

● Have fun with it when you DGAF 

● But listen to the criticism when it’s 
warranted 
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26% 
Growth in daily new customers

11% 
Reduction in CAC

14% 
Increase in AOV







Stay Clean AF
(And Fresh)

ar@trumans.com | linkedin.com/in/areed34



Questions? 


